CITY OF SANDY SPRINGS, GEORGIA

NEIGHBORHOOD CAMERA SYSTEMS

Policy and Procedure

Adopted April 1, 2014



1.0 Definitions

As used in this policy, the following terms have the meanings ascribed to them below:

“‘Applicant” means an HOA submitting an application for approval to install Neighborhood
Camera(s) on private property or an HOA submitting an application for the City to convey a

portion of public right-of-way for the purpose of installing Neighborhood Camera(s).

“Area of Impact” means the area determined by the City, after discussion with an Applicant, to be
the geographic area or areas within which the installation of Neighborhood Camera(s) may have
a direct or indirect impact on homeowners, typically the area comprised of property owners in a
neighborhood. The Area of Impact is influenced by the scale and nature of the undertaking and
may be different for different Applicants, and will include all property owners within sight

distance of one hundred (100) feet of the Neighborhood Camera(s).

“Camera” means a video camera that records activities in order to detect and deter crime.

“CD Department” means the Community Development Department of the City of Sandy Springs.

“CD Director” means the City’s Director of Community Development.

“City” means the City of Sandy Springs, Georgia.

“Code” means the Code of the City of Sandy Springs, Georgia.

‘HOA” means homeowners’ association, a corporation composed of homeowners in a
neighborhood, subdivision, planned community or condominium. The HOA is concerned with
managing the common areas of a subdivision or condominium complex and may also make and
enforce rules for the benefit of the properties within its jurisdiction. The HOA shall maintain its
corporate existence as long as the Neighborhood Camera(s) is operational and shall have the

ability to carry liability insurance as required herein for Neighborhood Camera installation.



“‘Neighborhood Camera(s)” means a Camera that is fixed, not rotating, and focused on a public

place, paid for, installed, owned and maintained by an HOA, intended as a tool for preventing,

deterring and/or investigating crimes.

“PW Department” means the Public Works Department of the City of Sandy Springs.

“PW Director” means the City’s Director of Public Works.

2.0 Summary and Intent

From time to time the City receives requests for approval to install cameras at strategic
locations in neighborhoods to assist in protecting the safety of individuals and property. The
City recognizes that camera technology may offer communities potentially useful tools for

preventing, deterring and/or investigating crimes.

HOAs may apply for installation of Neighborhood Camera(s) on private property at or near the
roadway or in the public right-of-way. The City prefers installation of such systems on private
property; however, the City understands that installation may not always be feasible on private
property. This policy is intended to give guidance and direction regarding installation of Camera
systems on private property and to provide an option for installation on public right-of-way,
pursuant to conditions and criteria stated herein. Because the City does not allow the installation
of Neighborhood Camera(s) in the public right-of-way, the City has developed a procedure in
which a portion of right-of-way is conveyed to an HOA, with attached conditions, when

Neighborhood Camera(s) cannot be installed on private property.

Following is a summary of City Code provisions and regulations regarding Camera installation.

A. Cameras on Private Property. A Camera system may be installed on private property

without City approval, as long as it is attached to a residence, fence, tree, or pole four (4) feet in
height or less, within the front yard setback, or on a pole within any other yard, and complies

with all other applicable ordinances and regulations.

B. Neighborhood Camera(s) on Private Property Oriented to Public Roads. City Council

has authorized an administrative process for approval of Neighborhood Camera(s) installed on



private property on poles greater than four (4) feet in height within the front yard setback. This
process is initiated by submission of an application form provided by the CD Director.
Thereafter, the HOA is required to: participate in an initial meeting with the CD Department;
provide the information and submit the documentation required by this policy; obtain the
consensus required by this policy for neighborhood approval; and obtain all permits required for

installation.
If the HOA fully complies with all requirements of this policy, the CD Director will issue approval
for installation of the Neighborhood Camera(s). The HOA shall be responsible for all costs

associated with approval and installation of the Neighborhood Camera(s).

C. Neighborhood Camera(s) on Public Right-of-Way. City Council has authorized a process

for the City to convey a portion of the public right-of-way for the purpose of installing
Neighborhood Camera(s). This process is initiated by submission of an application form
provided by the CD Director. Thereafter, the HOA is required to: participate in an initial meeting
with the CD Department; provide the information and submit the documentation required by this
policy, including the suggested area of right-of-way for location of the Neighborhood Camera(s).
City staff will review the HOA’s proposal and either approve or deny the suggested location. If
the location is approved, the HOA shall obtain the consensus required by this policy for
neighborhood approval. If the required consensus is provided, the HOA shall submit a survey as
described in this policy. Notice of public hearing will be published in accordance with Georgia
law and the property will be posted as described in this policy. A public hearing will be held and

Council may take action on the right-of-way conveyance.

If Council approves, the HOA shall: submit documentation regarding required insurance
coverage; execute an indemnification agreement with the City in the form approved by the City
Attorney; pay required fees and costs of signage and pole; and obtain all permits required for
installation. The HOA shall be responsible for all costs associated with the approval and
installation of the Neighborhood Camera(s) and conveyance of the public right-of-way, including

other costs not specified above.

THE CITY WILL NOT MONITOR, ACCESS OR OTHERWISE CONTROL NEIGHBORHOOD
CAMERA(S) DESCRIBED IN THIS POLICY.



3.0 Neighborhood Camera Design Standards

A. Neighborhood Camera(s). All Neighborhood Cameras are required to be in a fixed

position, and may not rotate.

B. Approval of Property Owners. All applications for Neighborhood Camera(s) shall be

accompanied by the required number of signatures evidencing support of property owners
within the Area of Impact, following the Neighborhood Camera Petition Form guidelines set

forth herein.

C. Height. Poles for Neighborhood Cameras shall have a maximum height of twelve (12)

feet, which will be determined by site needs.

D. Color. Neighborhood Camera poles shall be painted black, brown, or green, subject to

the approval of the CD Director.

E. Location. Neighborhood Camera(s) may be installed only at entrance points to the

subject neighborhood.

4.0 Application Process — Private Property

A. Application. An HOA may request the installation of a Neighborhood Camera(s) on
private property. The HOA shall submit an application to the City in the form provided by the CD

Director.

B. Initial Meeting. The City will conduct an initial meeting with the Applicant to discuss, in
detail, the process involved for the purpose of installing Neighborhood Camera(s) including, but

not limited to, the following:

1. neighborhood support required before the City will consider installation of
Neighborhood Camera(s) pursuant to this policy;

2. definition of “Area of Impact” in the context of the specific installation;



3. description of proposed design, positioning, installation and operation of the

Neighborhood Camera(s);

4. permitting requirements;
5. signage requirements for notice of use of video surveillance to be posted in the
neighborhood.

The Applicant shall bring to the meeting the following information and documentation:

1. identification of the specific location of the Neighborhood Camera(s);
2. description of all components to be installed and the method of installation;
3. description of the position of the Neighborhood Camera(s).

At the initial meeting, the CD Department will provide the HOA with a Neighborhood Camera
Petition Form containing the names of property owners in the neighborhood based on the City’s
most current tax records, to be used by the HOA in obtaining the signatures required to indicate

neighborhood support.

All sketches and details provided by the Applicant shall be legible and readable. Failure to
provide clear information and documentation may result in the city terminating its review of the
Application. Staff will work with the Applicant to identify any issues with the information provided

and to assist in developing potential solutions.

C. Neighborhood Camera Petition Form. Following the initial meeting and discussions with
the City, the Applicant shall submit to the City the Neighborhood Camera Petition Form supplied
by the City at the initial meeting containing the required signatures. The Neighborhood Camera

Petition Form shall comply with the following:

1. Property owners within the Area of Impact shall be contacted and given an
opportunity to sign a petition, indicating their approval concerning the installation of
Neighborhood Camera(s). Any abstention or indication other than a “yes” will be
considered a “no.”

2. All property owners must sign the petition individually, including owners of
undeveloped lots. Renting tenants are not an acceptable substitute for the legal
homeowner. Jointly owned property shall require the signature of both property owners.

A spouse’s signature will not be acceptable if he or she is not the legal owner. If both



husband and wife are joint legal owners, both signatures are required. A “Mr. and Mrs.”
signature is not acceptable.

3. At least seventy-five percent (75%) of the homeowners in the Area of Impact
must vote in favor of installing the Neighborhood Camera(s) for the petition to be
accepted. (100% participation of homeowners within one hundred (100) feet of each
Neighborhood Camera(s) is required.) The percentages will be calculated, based on
individual lots where the owners sign affirmatively, divided by the total number of lots in
the Area of Impact. Each lot counts as only one (1) lot regardless of the number of
owners signing.

4. If the HOA discovers a discrepancy between property ownership as contained in
the Neighborhood Camera Petition Form provided by the City and actual property
ownership, the HOA shall provide the City with evidence of ownership of the subject
property, such as a copy of the property deed or the recording information for the deed.
The City reserves the right to verify any and all signatures contained on the
Neighborhood Camera Petition Form and to set a reasonable expiration date on petition

signatures.

D. Permit Issuance. If the requested information and documentation complies with all

applicable criteria set forth in this policy and all applicable City ordinances and regulations, a

permit for the installation of Neighborhood Camera(s) is issued.

E. Additional Obligations of Applicant. Following issuance of the permit, the HOA shall pay

for installation of the signage, including the post, required by Section 6.0 hereof. The HOA shall
obtain any and all applicable permits (electrical, utility, etc.) required to install and operate the

Neighborhood Camera(s) and shall pay all costs associated therewith.

5.0 Application Process — Conveyance of Right-of-Way for Neighborhood Camera(s)

Installation

A. Application. An HOA may request that the City convey a portion of the right-of-way to the
HOA for the purpose of installing a Neighborhood Camera(s). The HOA shall submit an
application to the City in the form provided by the CD Director.



B. Initial Meeting. The City will conduct an initial meeting with the Applicant to discuss, in
detail, the process involved for conveyance of right-of-way for the purpose of installing

Neighborhood Camera(s) including, but not limited to, the following:

1. neighborhood support required before the City will consider right-of-way

conveyance for installation of Neighborhood Camera(s);

2. definition of “Area of Impact” in the context of the specific installation;
3. identification of specific right-of-way site to be conveyed;
4. description of proposed design, position, installation and operation of the

Neighborhood Camera(s);

5 impact on right-of-way sought to be conveyed;

6 permitting requirements;

7. indemnification requirements;

8 insurance requirements;

9 signage requirements for notice of use of video surveillance to be posted in the
neighborhood;

10. detailed process required for conveyance of right-of-way;

11. City’s reservation of rights and conditions to be attached to the conveyed right-of-
way.

The Applicant shall bring to the initial meeting the following information and documentation:

evidence of legal existence of HOA to which right-of-way shall be conveyed;
identification of the specific location of the Neighborhood Camera(s);

description of all components to be installed and the method of installation;

N

description of the position of the Neighborhood Camera(s).

All sketches and details provided by the Applicant shall be legible and readable. Failure to
provide clear information and documentation may result in the city terminating its review of the
Application. Staff will work with the Applicant to identify any issues with the application and will

assist, to the extent possible, in developing potential solutions.

At the initial meeting, the CD Department will provide the HOA with a Neighborhood Camera

Petition Form containing the names of property owners in the neighborhood based on the City’s



most current tax records, to be used by the HOA in obtaining the signatures required to indicate

neighborhood support.

C. Staff Review of Proposed Location and Additional Documentation. Following the initial

meeting, City staff will review the information and documentation submitted by Applicant and will
approve or deny the proposed location for the Neighborhood Camera(s). If the location is

approved, the Applicant shall provide the following additional information and documentation:

1. Neighborhood Camera Petition Form. The Applicant shall submit to the City the

Neighborhood Camera Petition Form supplied by the City at the initial meeting
containing the required signatures. The Neighborhood Camera Petition Form shall

comply with the following:

(a) Property owners within the Area of Impact shall be contacted and given
an opportunity to sign a petition, indicating their approval concerning the
installation of Neighborhood Camera(s). Any abstention or indication other than a
“yes” will be considered a “no.”

(b) All property owners must sign the petition individually, including owners of
undeveloped lots. Renting tenants are not an acceptable substitute for the legal
homeowner. Jointly owned property shall require the signature of both property
owners. A spouse’s signature will not be acceptable if he or she is not the legal
owner. If both husband and wife are joint legal owners, both signatures are
required. A “Mr. and Mrs.” signature is not acceptable.

(c) At least seventy-five percent (75%) of the homeowners in the Area of
Impact must vote in favor of installing the Neighborhood Camera(s) for the
petition to be accepted. (100% participation of homeowners within one hundred
(100) feet of each Neighborhood Camera(s) is required.) The percentages will be
calculated, based on individual lots where the owners sign affirmatively, divided
by the total number of lots in the Area of Impact. Each lot counts as only one (1)
lot regardless of the number of owners signing.

(d) If the HOA discovers a discrepancy between property ownership as
contained in the Neighborhood Camera Petition Form provided by the City and
actual property ownership, the HOA shall provide the City with evidence of

ownership of the subject property, such as a copy of the property deed or the



recording information for the deed. The City reserves the right to verify any and
all signatures contained on the Neighborhood Camera Petition Form and to set a

reasonable expiration date on petition signatures.

2. Proposed Site, Design, Positioning, Installation and Operation. The Applicant

shall submit a detailed design proposal for the Neighborhood Camera(s), including the

following:

(a) a legal description identifying the specific portion of right-of-way
requested for conveyance;

(b) a survey completed by a Georgia registered land surveyor conforming to
all local and state regulatory standards for the specific portion of right-of-way
requested for conveyance;

(c) a description of all components to be installed in the conveyed right-of-
way and the method of installation;

(d) a description of the height and position of the Neighborhood Camera(s) in
the conveyed right-of-way;

(e) a description of how the Neighborhood Camera(s) will be operated and

maintained.

All information provided by the Applicant shall be legible and readable. Failure to provide clear
information and documentation may result in the City terminating its review of the Application.
Staff will work with the Applicant to identify problems with the application and will assist, to the

extent possible, in developing potential solutions.

3. Staff Review. Following receipt of the required information and documentation,
the CD Department will begin its review. The application must comply with all criteria set forth
in this policy and must comply with all applicable City ordinances and regulations. In addition,
the PW Department will review the application to determine whether any right-of-way conflicts
exist (utilities, future road project, etc.) with respect to the portion of right-of-way to be
conveyed. The application must present a plan for Neighborhood Camera(s) situated in a

manner acceptable to the PW Director.
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4. Public Hearing and City Council Action. Following CD Department and PW

Department review, the application, it will be reviewed by the City Manager. At the City
Manager’s direction, staff will prepare an agenda item for public hearing and Council
consideration. Notice of the public hearing shall be published in a newspaper of general
circulation in accordance with Georgia law, at the expense of the HOA. Notice shall be posted
at each entrance of the affected neighborhood for thirty (30) days in advance of the public
hearing, at the expense of the HOA. If the conveyance is approved by Council, the City will
follow the legal process for transfer of ownership of the requested right-of-way with any

conditions which may be attached.

5. Additional Obligations of Applicant. Following approval of City Council, the HOA

shall pay for installation of the signage, including the post, required by Section 6.0 hereof. The
HOA shall obtain any and all applicable permits (electrical, utility, etc.) required to install and

operate the Neighborhood Camera(s) and shall pay all costs associated therewith.

6.0 Conditions for Installation of Neighborhood Camera(s)

A. All Neighborhood Cameras. Installation of all Neighborhood Cameras, whether on

private property or conveyed right-of-way, is conditioned upon the following:

1. Signage. In all areas where Neighborhood Cameras are installed, signs shall be
displayed indicating that an area is under surveillance, in compliance with City signage
requirements, before live Camera recording may begin. Signs will be posted only at
entrance points to the subject neighborhood. Signage shall serve as the method to
inform all homeowners, residents and visitors of Camera installation. Required signs will
be provided and installed by the City through the PW Director, following payment by the
HOA to the City. The City will charge the HOA a sign installation cost based on current
market prices or the City’s normal sign installation contract prices. The HOA shall be
responsible for all costs associated with the production and installation of signage and

signage posts.

2. Permitting. The Applicant shall be responsible for obtaining all necessary permits
for the installation of the Neighborhood Camera(s) in a separate permit approval process
including, but not limited to, any construction and utilities permitting. Approval by the City

for installation of Neighborhood Camera(s) does not grant approval of permitting
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required for the construction and installation of a Neighborhood Camera(s) or for

required utilities.

3. Costs and Expenses Associated with Neighborhood Camera(s). The HOA shall

pay all costs and expenses including, but not limited to, design, materials, construction,
installation and permitting of the Neighborhood Camera(s), and costs and expenses of
signage. If the Neighborhood Camera(s) is installed on conveyed right-of-way, the HOA
shall also be responsible for any and all costs incurred in connection with advertising,
posting, and conveyance of the right-of-way to the HOA including, but not limited to,

transfer and recording fees and its own attorneys’ fees, if any.

B. Neighborhood Cameras Installed on Conveyed Public Right-of-Way. Installation of

Neighborhood Camera(s) on conveyed right-of-way is conditioned upon the following:

1. Release and Indemnification. Applicant shall enter into a release/indemnification

agreement with the City in form approved by the City Attorney, pursuant to which the
HOA shall release and indemnify the City, its governing authority, employees,
representatives and agents from any and all past, present and future claims, known or
unknown, anticipated or unanticipated, demands, obligations, actions, causes of action,
damages, costs, emotional distress, expenses and compensation of any nature
whatsoever, whether based on a tort, contract or other theory of recovery, which they
may now have or which may hereafter accrue or otherwise be acquired, on account of,

or may in any way grow out of activities on the conveyed right-of-way.

2. Insurance. The HOA shall obtain and maintain insurance coverage for the entire
time the Neighborhood Camera is operational, at its sole expense, with financially
reputable insurers that are licensed to do business in the State of Georgia. The HOA

shall provide not less than the following insurance:

(@) Comprehensive General Liability Insurance
i. $1,000,000 limit of liability per occurrence for bodily injury and property
damage Owner’s and Contractor’s Protective
ii. Blanket Contractual liability
iii. Blanket “X”, “C”, and “U”
iv. Products/Completed Operations Insurance
v. Broad Form Property Damage
vi. Personal Injury Coverage
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(b) The City of Sandy Springs, Georgia, shall be named on all Certificates of
Insurance as additional insured and endorsed onto the policies for Comprehensive
General Liability, Automobile Liability and Umbrella Liability insurance maintained in
connection with the liability arising out of the HOA’s operations under this policy.
Applicant shall, as a material condition of the conveyance, prior to the
commencement of any work and prior to any renewal thereof, deliver to the City a
certificate of insurance satisfactory in form and content to the City, evidencing that
the above insurance is in force. Any policies hereunder shall be non-cancellable
except on thirty (30) days written notice to the City. Any separate insurance
maintained in force by the additional insured named above shall not contribute to
the insurance extended by the HOA'’s insurer(s) under this additional insured
provision.

Certificate Holder should read: The City of Sandy Springs, 7840 Roswell Road,
Building 500, Sandy Springs, Georgia 30350.

3. City Liability. The City, consultants, contractors, officers, elected officials, agents
and employees, shall not be held responsible or liable for injury or damage that may
occur in connection with the right-of-way conveyance or installation of the Neighborhood
Camera(s), nor shall the City, its consultants, contractors, officers, elected officials,
agents and employees be held responsible or liable for injury or damage that may occur
by reason of City maintenance and construction activities on the portion of the right-of-

way not conveyed to the HOA.

4. Reservation of Rights by City. The City reserves the right to reacquire the

conveyed property for the amount of Ten Dollars ($10.00) and other valuable

consideration, upon the following events:

(a) the conveyed right-of-way ceases to be used for the purpose of housing
the Neighborhood Camera(s);

(b) the HOA to which the right-of-way was conveyed ceases to exist as a
corporate entity;

(c) the HOA fails to maintain insurance in accordance with the provisions of
this policy;

(d) when necessary for the construction, repair, improvement, maintenance,
safe and effective operation, alteration or relocation of all or any portion of the
roadway or other City facilities as determined by the City, or for any other public

use as deemed necessary by the City.
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